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Abstract

This paper aims to present a conceptual framework for small and medium enterprise (SME) business sustainability, where discussion will focus on the entrepreneur’s behavioural side, namely, entrepreneurial resilient, emotional quotients and leadership. The primary objective of this study was to explore the relationship between entrepreneur resilient, emotional quotient, and leadership styles towards business sustainability among SMEs in Malaysia. A review of papers on the three factors, and a conceptual framework are forwarded at the end of this paper. 
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1.0 Introduction
Small and Medium Enterprise (SME) plays an important role in Malaysian economic growth and rapid industrial development in achieving the 11th Malaysian Plan. In Malaysia economy, SMEs as a player and backbone of industrial development in the country accounted for 98.5% establishments and 59% employment in the year 2015 (Eleventh Malaysia Plan 2016-2020…., 2015). Malaysia government has always been giving strong supports towards growing and sustaining SMEs activities, surprisingly the attrition of SMEs is still high. Previous researchers have conducted studies on entrepreneur resilient (Weick & Sutcliffe, 2001; Gunasekaran, Bharatendra, & Griffin, 2011; Bhamra, Dani, & Burnard, 2011; Ayala & Manzano, 2014), emotional quotient (Freshman, & Rubino, 2004; Segal, Borgia, & Schoenfeld, 2005; Piperopoulos, 2010) and leadership (Boehm, Dwertmann, Bruch, & Shamir, 2015; Erkutlu, & Chafra, 2015) but surprisingly very few on entrepreneurs or SMEs. However, there is a lack of evidence from studies on these three factors (Entrepreneurs’ Resilient, Emotional Quotient and Entrepreneurship Leadership) in determining whether they are able to ensure business sustainability during crisis and recovering period. Hence, it is timely to conduct this study from the Malaysian perspective as not many studies have been conducted on SMEs in Malaysia.
1.1 Problem Statement 
Malaysian government has extended so much support to improve the performance of SMEs, most researches centred on lack of resources or support (Coyte, Ricerri, & Guthrie, 2012; Dassi, Iborra, & Safon, 2015; Kundu, & Katz, 2003; Muscio, 2007). However, provisions of financial supports alone is inadequate in strengthening Malaysian SMEs performance. During economic crises, quite a number of subjected to fines for non -compliance and reduction of profits lead to internal pressures (GST…..,
 May 11, 2015; Elderly…..
, June 1, 2015). Hence, the purpose of this study was to evaluate and identify the soft skills needed by entrepreneurs in order to sustain their business operation during crises and recovery. 
1.2 Possible Contribution

· Knowledge - Possible new findings on the relationship between entrepreneur resilient, emotional quotient and entrepreneur leadership during crises and recovery for business sustainability. 

· Theories - Application of Reasoned Action Theory into the study might contribute towards new findings and understanding for SMEs business sustainability.

· Government agencies - Government agencies might want to offer assistance such as soft training in order to enhance SMEs internal capabilities in order to sustain business during crises and recovery.

1.3 Research Objectives

The following objectives governed the direction of this study: 
1. Identification of critical internal capabilities during crises and recovery for business sustainability

2. Identification of critical items for entrepreneurial resilient during crises and recovery for business sustainability
3. Identification of critical items for entrepreneurial emotional quotient/intelligent during crises and recovery for business sustainability

4. Identification of critical items for leadership during crises and recovery for business sustainability

2.0 Literature Review

2.1 Definition of SMEs 
In Malaysia, the SME definition is divided into two categories which are sales turnover and number of employees. While this is the general definition of SME, there are two different sectors, i.e. manufacturing sectors and service sectors, have their own set of definition. New SMEs definition for Malaysia is as following:
Manufacturing sectors the sales turnover should not exceed RM 50 million or full-time employees should not exceed 200 employees or workers. 
Service sectors the sales turnover should not exceed RM20 million or full time employees should not exceed 75 workers/employees. 
(Guideline for New SMEs Definition, SME Corp. Malaysia, October 2013)

2.2 Definition for Business Sustainability
In the context of business sustainability, most researchers will focus on the Triple Bottom Line concepts which are people, planet and profit. As mentioned by Rauter, Jonker and Baumgartner (2015), sustainability can be grouped into economic, environmental and social dimension. This is further supported by Nita and Stefea (2014) who argued that business sustainability can be achieved via integration of social and environmental goals to an existing business strategy.
2.3 Managing Crisis and Recovery
Dehler and Welsh (1994) mention that it is common for organizations to require change during crises. This strongly suggests that transformational leaders and spirituality are also highly required  to lead subordinates towards these required changes. 
2.4 Entrepreneur Internal Capabilities

There are three factors that determine the internal capabilities of an entrepreneur or Small and Medium Enterprises (SMEs); namely, which are  resilience, emotional quotient and leadership. The following discussion highlights each of these factors. 
2.4.1 Resilience 
Eentrepreneurs who demonstrate high resilience also shows a high degree of tolerance for ambiguity and are able to quickly adapt to gain opportunities for success. These entrepreneurs also demonstrate willingness to work hard in achieving their goals. They are willing to struggle for survival. Resilience can be described as adaptability, responsiveness, sustainability, and competitiveness in growing market (Gunasekaran, Bharatendra, & Griffin, 2011). Other than that, resilience can also be defined as the ability to adapt in the face of tragedy, trauma and other setbacks (Ayala & Manzano, 2014). Table 1provides a summary on the aspects of entrepreneur’s resilience.

Table 1: Items for Entrepreneur’s Resilience
	Items
	Definition

	Hardiness
	Adaptive capacity – ability to change in response to new pressure (Bhamra, Dani, & Burnard, 2011)

Not being discouraged from failures (Ayala & Manzano, 2014)

	Resourcefulness
	Cash flow, investment finance, relational networks, and material assets (Torstensson, & Pal, 2013)

Ability to adapt to change (Ayala & Manzano, 2014)

	Optimism
	The preparedness of entrepreneurs to make decision and to take actions to reduce disaster vulnerability and impacts (Weick & Sutcliffe, 2001)

See the humorous side of things (Ayala & Manzano, 2014)


2.4.2 Emotional Quotient

Emotional quotient has influenced related areas of self-awareness, self-regulation, self-motivation, empathy and social skills (Piperopoulos, 2010; Freshman & Rubino, 2004).  Table 2 outlines the details on items for emotional quotients.
Table 2: Items for Emotional Quotients

	Items
	Definition
	Examples

	Self-awareness
	A deep understanding of one’s emotions and drives 
	· Decisiveness
· Issues about control

· Personal assessment

· Burnout/workaholic

· Personal value/self-worth

	Self-regulation
	Adaptability to changes and control over impulses
	· Ethical behaviour
· Temper/patience

· Favouritism/nepotism

· Multi-tasking/time management

· Objectiveness

	Self-motivation
	Ability to enjoy challenges and to be passionate towards work
	· Being positive
· Counter downsizing/cutbacks

· Organizational culture concerns

· Emphasizing cost-controls

· Employee

	Empathy
	Social awareness skill: the ability to put oneself in another’s shoes
	· Ethical issues
· People centred

· Family intervention

· Employee problem

· Employee assistance program

	Social skills
	Supportive communication skills with the abilities to influence and inspire
	· Negotiation techniques
· Being attentive

· Personal evaluation

· Figurehead role

· Governing board/committee relations


Adopted from: Freshman & Rubino (2004).
2.4.3 Entrepreneurs Leadership 
Transformational leaders will convey vision of a company and inspire subordinates to take action (Dehler & Welsh, 1994). Moreover, Givens (2008) asserted that personal outcomes of transformational leadership bring about positive impacts for the followers. Among the many concepts is increase of attention in the notion of spirituality especially in the broad range of techniques and strategies incorporate in managing one’s feelings. 
In a study conducted by Erkutlu and Chafra (2015), the findings showed that employees’ perception on servant leadership was positively related towards employees’ ethical behaviour. Hsiao, Lee, and Chen (2015) also conducted a study on servant leadership in which focus was channelled towards customer preference rather than on company preference. Clearly, entrepreneur leadership does exhibit influence on behaviour, status and attributes, as well as cultural contexts. Table 3 provides a summary on the details of items for leadership that might be relevant for the study.
Table 3: Items for Leadership
	Items
	Definition

	Transformational Leaders
	Transformational leaders understand that in order to get others to fully contribute in the transformation process, they have to empower followers and offer support in getting things done (Givens, 2008; Masi & Cooke, 2000; Dehler & Welsh, 1994).
Transformational leaders on employees' empowerment, efficacy perceptions, motivation, commitment, increased efforts, intellectual stimulation, identification with the unit and its values, and increased cooperation (Boehm, Dwertmann, Bruch & Shamir, 2015).

	Servant Leaders
	Servant leadership comprises of forming relationships with followers, empower followers, providing opportunities to enhance follower skills, servant leaders behave ethically, leaders demonstrate conceptual skills, put followers first by promoting follower success, and create value for others outside the organization (Ehrhart, 2004).

	Strategic  leadership
	Strategic leadership can be defined as thinking process, taking smart actions, and the power to inspire individuals and teams to achieve competitive advantage (Hughes and Beatty, 2005).
Strategic leadership consisted of organizational leadership approach, team building capability, and supportive organizational environment building capability (Kazmi, & Naaranoja, 2015).


2.5 Behavioural Theories

Two behavioural theories were especially relevant for this study. These theories were examined for the purpose of this study, after evaluating the Theory of Planned Behaviour which can be adopted for the study. Hence, following discussion highlights attention on these theories in relation to the proposed study.
2.5.1 Theory of Reasoned Action vs. Theory of Planned Behaviour
Most studies used the Theory of Reasoned Action to discuss customer behaviours (Bin, 2013; Kim, Kim & Goh, 2011) or organisational behaviours (Zarzuela & Anton, 2015). For the purpose of this research, however, this theory will be used to explain how entrepreneurs make decision based on the entrepreneurial resilience, emotional quotient, and leadership. This theory was relevant in this study mainly because it was used as predictors for customer decision making or buying behaviours. Likewise, this theory was used in the context of this study to further explain the decision made by SMEs during crises and recovery.
1. Attitude

According to Zarzuela and Anton (2015), the attitude of a person towards the organisation is usually influenced by their social commitment in that particular organisation. Hence, this impacts the attitude towards creating social problems that include the intention to cooperate within the organisation members. Findings of a study conducted by Kim, Kim and Goh (2011) on food tourist showed that a person’s positive satisfaction leads to positive attitude, and hence acts as a predictor for future intention to revisit. In similar views, the attitude of an entrepreneur was measured by using his/her emotional quotients and leadership. 

2. Subjective Norm

Zeithaml (1988) posited that perceived values is a customer’s judgement of a product/service based on perception of what is “given” and what is “received”. That is, a person will be highly satisfied if he/she receives more than what is given. Conversely, a person will be less satisfied if he/she receives less than what is given. In the context of the study, this measure is used to assess entrepreneur’s resilience. 

3. Intention
According to Kim, Kim, and Goh (2011), behaviour is usually a result of the formation of the intention to behave and that allows one to predict the intention to act. The study conducted by these researchers on food tourists showed that satisfaction will lead towards future intention to revisit. Hence, for this study the decision made by the entrepreneur or SMEs might be due to past experiences or prior judgement from collection of belief, expert’s opinion and other sources of motivation.
4. Perceived Behavioural Control

Perceived behavioural control refers to the perception of an individual whether they are capable to perform a given behaviour (Ajzen and Madden, 1986).

5. Behaviour

The behaviour refers to the expected behaviour of a person at a given time and situation (Ajzen and Madden, 1986).







Figure 1: Theory of Reasoned Action (Ajzen & Fishbein, 1980)












                 Figure 2: Theory of Planned Behaviour (adapted from Ajzen, & Madden, 1986)
2.6 Proposed Conceptual Framework

2.6.1  Entrepreneur Resilient (Attitude toward the behaviour) and Business  

          Sustainability

According to Gunasekaran, Bharatendra and Griffin (2011), in order for SMEs to enhance policy making at the government level, it is important to simplify the legal and regulatory aspcts; improve financing; simplify taxation; improve ICT; improve science, technology and innovation; encourage internationalisation; improve business development of SMEs; encourage internationalisation; improve business development services; and strengthen the public/private dialogue.   Seshadri (2013) posited that business sustainability is possible if there is a shared responsibility or syndicate responsibilities, whereby all members shared resources, skills, reduce barriers to entry, and improve efficiency.
In a research conducted by Nita and Stefea (2014), it was found that business sustainability can be achieved through cost control by practising waste reduction, motivation and congruence, and strategy evaluation. However, for the purpose of this study, the entrepreneurs’ resilience was the focus – this was necessary to ensure (and aimed to measure) the ability of the SMEs to face the crises in order to ensure business sustainability. 
2.6.2  Emotional Quotient (Subjective norms) and Business Sustainability

There were only few studies that showed the relationship between emotional quotient and business sustainability (Brilius, 2010). In attempt to contribute this area literature, this study hence used emotional quotient to evaluate whether it will lead to business sustainability in Malaysia. 
2.6.3  Leadership (Perceived behavioural control) and Business Sustainability

In a study by Timmermans, Heiden and Born (2014), it was found that transformational leaders were able to persuade, influence and mobilize others. This finding led to the understanding that transformational leadership does possess influence over business sustainability, especially needed for an environment that necessitates rapid change. Pearce and Stahl (2015) also had posited that leadership plays important role towards sustainability and corporate social responsibility.
2.6.4 SMEs Decision during Crisis and Recovery (Intention) and Business Sustainability
The SMEs’ decisions are usually dependent on the intention of the SMEs of whether they are high risk taker or a low risk taker. This decision of theirs will directly impact the business sustainability.
2.6.5   Business Sustainability (Behaviour)

The behaviour as described in Theory of Reasoned Action and Theory of Planned Behaviour explained how a person behaves in relation of the attitude towards the behaviour, subjective norms, and perceived behavioural control. For this study, a company performance or business sustainability are highly dependent on the intention or decision taken by the entrepreneurs or SMEs. This is influenced by entrepreneurial resilience (attitude towards the behaviour), emotional quotients (subjective norms), and leadership (perceived behavioural control).
2.6.4 Proposed Conceptual Framework for the Study
Figure 3 illustrate the conceptual framework for this study. Based on Figure 3, there were three independent variables, namely, entrepreneur resilience, emotional quotients, and leadership. In addition, there were two dependent variables which were SMEs and also business sustainability.

        Independent Variables (IV)                                      
Dependent Variables (DV)









Figure 3: Proposed Conceptual Framework for the Study
3.0  Implications
Findings of this study provide implications for the relevant stakeholders; that is, researchers, SMEs or business owners, and government policy.

3.1  Researchers
Possible implications for the researchers would be for more studies to be conducted on SMEs emotional quotients, leadership and resilience in the context of Malaysia. Findings for this study are also imperative further exploration in this particular area of study in the future.
3.2  SMEs/Business Owners

Possible implications for the business owners might be to upgrade internal competencies and skills of their managerial and support staff in order to be competitive and able to sustain business operations.
3.3  Government Policy

The Government should be thinking of a training programme for SMEs that targets specifically to strengthen the entrepreneurs’ internal capabilities such as entrepreneurial resilience, emotional quotients and leadership in order to sustain their businesses.
4.0 Conclusion

It was apparent from From the review of literature that not many studies were conducted to investigate the soft skills or internal capabilities of entrepreneurs in Malaysia. Hence, it is timely for this study to satiate this gap in the body of literature. During economic crises, quite a number of business owners or entrepreneurs have failed, even with the implementation of GST lead to few SMEs to fail due to fines of non-compliance and reduction of profits. Hence, this study proposed to focus attention on the internal capabilities of entrepreneurs by adopting the Theory of Planned Behaviour to identify and assess the extent to which SMEs in Malaysian entrepreneurial landscape able to survive and sustain their business during crises and recovery period.
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ENTREPRENEUR RESILIENT


H1:  There is a positive relationship between entrepreneurs resilient during crises and recovery for business sustainability of SMEs in Malaysia.


H1a: There is positive relationship between entrepreneur hardiness during crises and recovery for business sustainability of SMEs in Malaysia.


H1b: There is positive relationship between entrepreneur resourcefulness during crises and recovery for business sustainability of SMEs in Malaysia.


H1c: There is positive relationship between entrepreneur optimism during crises and recovery for business sustainability of SMEs in Malaysia.
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EMOTIONAL QUOTIENT 


H2:  There is a positive relationship between emotional quotient during crises and recovery for business sustainability of SMEs in Malaysia.


H2a:  There is positive relationship between self-awareness during crises and recovery for business sustainability of SMEs in Malaysia.


H2b: There is positive relationship between self-regulation during crises and recovery for business sustainability of SMEs in Malaysia.


H2c: There is positive relationship between self-motivations during crises and recovery for business sustainability of SMEs in Malaysia.


H2d:  There is positive relationship between empathy during crises and recovery for business sustainability of SMEs in Malaysia.


H2e: There is positive relation between social skills during crises for business sustainability of SMEs in Malaysia.
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ENTREPRENEUR LEADERSHIP 


H3: There is a positive relationship between entrepreneur leadership during crises and recovery for business sustainability of SMEs in Malaysia.


H3a: There is positive relationship between entrepreneur leadership transformational during crises and recovery for business sustainability of SMEs in Malaysia.


H3b: There is positive relationship between entrepreneur servant leadership during crises ad recovery for business sustainability of SMEs in Malaysia.


H3c:  There is positive relationship between entrepreneur strategic leadership during crises and recovery for business sustainability of SMEs in Malaysia.
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